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Kaiser Permanente

8.6M members

The largest non-profit healthcare system 
in the US

13,000 physicians
153,000 employees

34 acute care hospitals
431 medical office buildings

$34bn operating revenue
$13bn spend



Why is the Environment important to KP?
Our Mission for 60 Years: 

“To improve the health of our members and the communities we serve”



What does EPP mean to KP Procurement?
Natural

Resources Waste

Toxics Energy
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Demand 
Management

Eliminate
Targeted 
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http://images.google.com/imgres?imgurl=http://www.donsgreenstore.com/data/HRWhiteBack.jpg&imgrefurl=http://www.donsgreenstore.com/LED%2520light%2520bulb%2520page%25205.html&usg=__lbNOrxbDE_rzm59u2bBy3FyGOHE=&h=713&w=594&sz=48&hl=en&start=55&um=1&tbnid=hnY1xpjnepdQwM:&tbnh=140&tbnw=117&prev=/images%3Fq%3Dpicture%2Bof%2BLED%2Blight%2Bbulb%26start%3D54%26ndsp%3D18%26um%3D1%26hl%3Den%26sa%3DN�
http://www.google.com/imgres?imgurl=http://www.canada-photos.com/data/media/4/waterfalls-banff_204.jpg&imgrefurl=http://www.canada-photos.com/waterfalls-banff-national-park-moss-204-pictures.htm&h=311&w=468&sz=45&tbnid=q_hevzmbqJJlTM::&tbnh=85&tbnw=128&prev=/images%3Fq%3Dphoto%2Bof%2Bwaterfalls&hl=en&usg=__SufbZhaCxCKSCorXkkPijI7mcVo=&sa=X&oi=image_result&resnum=3&ct=image&cd=1�
http://images.google.com/imgres?imgurl=http://www.cert-la.com/images/07-06_Hazardous-Materials.jpg&imgrefurl=http://www.cert-la.com/ESP.htm&usg=__e1SEUdAARaruPre2EHLgu44xShs=&h=327&w=364&sz=53&hl=en&start=5&um=1&tbnid=dg26Buosd49QqM:&tbnh=109&tbnw=121&prev=/images%3Fq%3Dpicture%2Bhazardous%2Bmaterials%26um%3D1%26hl%3Den%26sa%3DX�
http://images.google.com/imgres?imgurl=http://blog.lib.umn.edu/evans391/architecture/landfill.jpg&imgrefurl=http://blog.lib.umn.edu/evans391/architecture/2008/02/the_world_in_our_hands.html&usg=__vF3pyHcv8JidpAUHVzQIxKEebqU=&h=1536&w=2304&sz=867&hl=en&start=13&um=1&tbnid=-nVlwq4CTJp8LM:&tbnh=100&tbnw=150&prev=/images%3Fq%3Dpicture%2Bof%2Blandfill%26um%3D1%26hl%3Den%26sa%3DX�


KP Product Achievements

20021998

2002

Elimination of mercury Nitrile Exam Gloves

PVC-free carpet

2005

Healthy Picks

26 implemented 
EPP successes
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KP Existing Infrastructure

Training

Guiding Principles 
& Policy

Detailed Goals

EPP Manager

EPP Specifications
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No shortage of opportunities

2008

EPEAT Gold Computers

2005-2009

Reprocessing single-use 
Medical Devices

2008

Lighting
Sustainable Fabric

2009

Fleet Rightsizing

2008

45 EPP initiatives 
underway

Filtered Water

2009

$12M savings

Rigid 
Endoscopy

2008

9 new EPP 
successes in 2008
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Main Challenges
 Knowing what is in the products

 200,000 sku’s

 Eliminating price differences

 Getting the industry equally motivated

 Developing new EPP specifications

 Product-level disclosures in RFP

 Hi-level impact assessment & prioritize
 Make an integral part of sourcing work

 Good strategic sourcing

 GHSI
 Supplier Engagement

 Prioritizing & Partnering

& Solutions
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KP Product Priorities for 2009 / 2010

Healthy Picks
Integrated 

Pest Management

Elimination of 
DEHP/PVC from NICU Green Cleaners

National 
Recycling 
Program
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KP Infrastructure Priorities for 2009/2010

Product level 
disclosure in RFP

Improved impact 
metrics

Alignment of goals
with GPO

Executive Opportunity 
Dashboard

Create database 
baseline tool
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