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Waste Reduction and Recycling

Adoption of corporate-wide waste management policies

« Standardization & strengthening of waste reduction & recycling programs in all facilities

Red bag reduction program

Recycling of a wide range of materials throughout the hospital Is up.
Recyclables went from 8 percent in scal year 2008 to 13 percent in scal
year 2009

< Bottles, cans, and other plastics

« Blue wrap from OR

« Food waste (via compost) in the kitchen

« Electronic waste/surplus equipment from all departments

Automatic water-e cient units

< Each tollet will use 1.6 gallons per ush instead of 3.5 gallons of water.
« Automatic sinks in all new construction areas

Sustainable Foods

LifeBridge Health was among rst hospitals to sign Maryland H2E's Healthy
Food Pledge.

Stock local produce when available o
Composted 236,070 pounds of food waste and compostable products in 200¢ ...

4,000

« O ers compostable corn starch-based alternative cold beverage cups rather than plastic cups
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O er fair trade and certi ed-organic co ee blends
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Community supported agriculture program for employees

LifeBridge Health recently became one of only a few dozen hospitals
nationwide to take the Balanced Menus Challenge. This pledge means that
LifeBridge Health will try to reduce Iits meat procurement by at least 20 percent
within the next year.

Green Construction
New atrium and new patient tower at Sinai Hospital

«Build to LEED standards

Green roof construction

« Re ective roof surface at link roof

« High-performance energy saving glass
« LED ||ghtS

« Used recycled materials
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LifeBridge Health
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Type of Light

Cost for 10,000 bulbs per year

Fluorescent Bulbs

$257,600

LED Lamps

$113,600

Total Annual Savings

$144,000

Payback is 1.2 years for LED Project
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Cost for 10,000 bulbs per year

B Fluorescent
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7 B ED Lamps
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B Payback is 1.2
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Mission

At LifeBridge Health, we recognize the critical link between human health and the health of the
environment, and will seek new and innovative ways to lessen our global impact through
conservation, purchasing, reduction, reuse and recycling programs, and through partnership
with others in the community to safeguard the environment.

LifeBridge Health will apply the six corporate principles of quality, service, people, nance,
growth and community to achieve optimal environmental standards consistent with our mission,
Including our commitments to clinical excellence, community bene t and scal responsibility.

Payback is 1.37 years for LED Project

Chemical Reduction

Member of the Maryland Pesticide Network (MPN)

Participant in Integrated Pest Management in Health Care Facilities Project

« Pesticide use throughout all facilities must receive explicit approval
« Performance of preventive maintenance, primarily sealing potential entrances for pests

Boost oor scrubbing machine Is a closed system that uses water to strip 00rs
and uses eco-friendly batteries.

Energy E ciency
Bi-Fuel

« Diesel- red generators converted to bi-fuel operation (4 at Sinal and 2 at Northwest)
« Nitrous oxide down by 20%, nonmethane hydrocarbon down by 50%, particulate matter down by 35¢
« Sell energy produced by our generator(s) back to grid at competitive price during peak demand time

Cylburn Garage Retro t Project

«Replaced 220 175-watt HID lamps with 24-watt compact uorescent lamps
« Energy use reduced from 39.6 KWH to 9.24 KWH
< Net savings of 30.36 KWH

Belvedere Garage Retro t Project

«Replaced 116 175-watt HID lamps with 42-watt compact uorescent lamps
«Reduced energy use from 20.88 to 4.87 KWH
« Net savings of 16.02 KWH

LifeBridge Health partnered with Baltimore Gas and Electric to develop an LELI
bulb replacement throughout our campuses

« The kicko project covers a third of the bulbs for all campuses

« First stage has covered 7,625 lamps at Sinai at a cost of $585,000

« BGE is providing total reimbursement of approximately $300,000

« Project will cut utility usage at Sinai and save approximately $120,000 annually

Community Outreach

eCycle collection events for employees and neighbors surrounding Sinal Hosp

« Total of 7,111 pounds collected
Hosted green events for other hospitals In region

«FIrst MD H2E Food Leadership Council meeting
« EPA Tralilblazer event

Active In sharing knowledge and success with other health care systems

In 2008 Sinal Hospital joined the Tree Baltimore program, which to aims
Increase Baltimore's tree canopy from 20% to 40% over the next 30 years

« Sinal planted 30 trees on the edge of the campus. The City of Baltimore matched this, planting 30
trees across the street from the Sinai campus.



